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Transforming Lead Generation

for

 
 Metro Realty


Solutions

CLIENT

BACKGROUND
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Company:

Metro Realty 
Solutions

Industry:

Real Estate

Client Size:

700 employees

Location:

United States

& India

Target Audience:

Real Estate Investors, Homebuyers,

Commercial Property Seekers

Metro Realty Solutions is a leading real estate firm specializing in residential and commercial  
properties. Despite its reputation, the company struggled with outdated lead generation methods,  
leading to low engagement, poor conversion rates, and inefficient sales cycles. 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Low-Quality Leads & High Drop-Off Rate: Their previous marketing efforts attracted unqualified leads, leading to low conversion rates.

Lack of Digital Presence & Engagement: Heavy reliance on traditional methods (cold calling, print ads) instead of digital- first strategies.

Poor Brand Visibility Among High-Value Clients: Struggled to attract high-net-worth individuals (HNIs) and commercial real estate investors.

Inefficient Follow-Up & Nurturing Process: No structured lead nurturing system, causing prospects to lose interest before conversion.

Longer Sales Cycle & High Customer Acquisition Cost (CAC): No automation or data-driven outreach, leading to wasted marketing budgets and slow deal closures.

Challenges

Faced

Solution Provided by Neodrafts
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To tackle these issues, Neodrafts designed a multi-tiered digital and outbound marketing 


strategy focused on high-intent, premium clients.

AI-Driven Lead Qualification & Segmentation
Implemented a lead scoring system to prioritize high-intent buyers and investors.

Integrated behavioral tracking to identify engaged users and retarget them with custom  
offers.

High-Value Content Marketing Strategy
Created exclusive property investment reports to position Metro Realty as

an industry expert.

Launched an HNWI-focused newsletter featuring luxury real 
estate trends.

Social Media & LinkedIn Lead Generation
Targeted high-net-worth individuals via LinkedIn Ads and influencer collaborations.

Engaged commercial investors with LinkedIn outreach campaigns.

Automation & CRM Implementation
Set up automated follow-up sequences for abandoned leads to reignite interest.

Used HubSpot CRM to streamline prospect interactions and track conversion data.

Referral & Affiliate Lead Program
Created a VIP referral program offering exclusive property deals to existing clients.

Partnered with financial advisors and wealth managers to tap into high-value clientele.

Targeted Digital Marketing & Lead Generation
Launched high-converting landing pages for different property types (residential,  
commercial, luxury).

Created location-based SEO content to drive organic traffic from Google searches.

Implementation Process
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To tackle these issues, Neodrafts crafted a multi-layered demand and lead generation  
strategy.

�� ICP & Buyer Persona Development
Identified key customer groups: HNIs, first-time buyers, commercial investors.
Analyzed past sales data to refine audience targeting.

�� Digital Ads & Retargeting Strategy
Launched Google PPC & Facebook Retargeting Ads for property seekers.
Used video testimonials & virtual tours to increase engagement.

�� Personalized Email & WhatsApp Campaigns
Sent customized property suggestions based on user behavior and preferences.
Introduced AI-powered chatbots to respond to inquiries in real time.

�� Exclusive Webinars & Virtual Property Showcases
Hosted live property investment webinars with real estate experts.

Introduced virtual property viewings for remote clients.

�� Real-Time Lead Nurturing & Conversion Optimization
Used predictive analytics to refine follow-up strategies.
Conducted weekly A/B testing on messaging and offers.

Results

&


Impact
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1,500+

Marketing Qualified Leads (MQLs) 

Generated in 6 months.
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Awareness

Engagement

 SQL
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35% Lower

Customer AcquisitionCost 

(CAC) due to optimized

digital marketing.

 42% Increase

in Conversion Rate for


high-intent property seekers.
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Expanded High-Value

Client Base by

reaching HNIs and

commercial investors.
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30% through automation

and targeted follow-ups.

Reduced Sales Cycle by

60% Boost

in Website Traffic from


organic and paid channels.

With Neodrafts' data-driven lead generation strategy, targeted ABM outreach, and  
conversion-focused digital marketing, Metro Realty Solutions successfully expanded its high- 
value client base, increased brand authority, and streamlined its sales pipeline. 

Looking to replicate 


Let’s connect!

this success for your

real estate business?


11

Conclusion


